Further Mitigations.

Ref
Number Group Description Impact Source of Risk T
Fin01 Financial Changes to Local Government | Reduction in spending power. | Local Government Funding 4~ Likely - Crtcal
Review has been delayed but is
stil almost certain to happen in
the medium term. Further
concern as to whether new
homes bonus will be received in
future years.
Fin02 Financial Loss of key income siream and | Reduction in overall income. e bykey [5-
subsequent budget implications. partners (e.g. due to Covid-19 or
(For example Leisure Contract changes in national strategy),
alterations and potential future resulting in either a reduction or
loss of income on garden waste) loss of payment. Future risk to
income due to garden waste
income due to National Waste.
tegy
Fin03  |Financial of New Homes Bonus from | Reduction in overall income. | The government has stated New |5 - Almost Certain | 4 - Crtical
23.24 onwards and subsequent Homes Bonus will cease
budget implications as the
council places reliance on the
New Homes Bonus for its
revenue budge.
Fin04 Financial Loss of Grant_Funding - Abilty to fund services to Central Govemment funding |3 - Possible 2- Moderate
Disabled Facilties Grant & | customers. reductions.
Homelessness Prevention Grant
Fin05 Financial Demand for services increases services Hart is st 4~ Likely 4~ Critcal
reduced as the same resources ations on service deliver
oo sproad e o Ges wih|are ncreasing. Demograpnic
the ncreased calls on soie, |changes (such as an agoing
service creasingly
provisio oumwsx cases.)
Biner KPls ot m
Polental i o Wtuects as
resources and staffi
rojocts are moved 1 dlver
"business as usual 3
meet the additional need and in
50 doing diverting resources
needed for project work
FINOG Financial Financial Reduced recovery of income, | Covid Recovery 4~ Likely 3~ Major
Financial impact to the council | reduced levels of income,
due to the ongoing volatility of | volatiity of financial markets and
the economy as we recover from | delays in delivery of Commercial
COVID-19 could result in Strategy.
significant shortials in income
and the abilty of the council to
effectively fund current services.
FINO7 Financial Unable to deliver the Tier 1 and | Accelerated use of financial | Many of the savings requiremens| 4 - Likely 3~ Major
Tier 2 savings plan. Unable to | reserves, loss of reputation. In [ are subject to formal employee
get agreement to Tier 3 savings | the longer term, potential risk of | consultations. Tier 1 and 2
in due course Section 114 notice savings plans already agreed and|
adopted, Tier 3 has yet to be
agreed
Gowi | Governance. Failure in compliance with the | Loss of reputation ttution, [ 2~ Unikely 3~ Major
govemance framework, resulting| Poor Decisions Contact Standing Orders and
in poor decisions Financial penalties Procurement rules, one of the
statutory officers not being in
post.
Gov2 | Governance. Governance amangements for | Poor performance for shared | Governance frameworks for 3~ Possible 3~ Major
outsource and with no |shared
are not always rob not always effecti
v ace ouids of the ot
of the council for services we
provide.
(Not doing what we should)
Gov3 | Governance. Poliical uncertainties Potential lack of clarity on Change of Poifical Administration| 3 - Possible 2- Moderate
direction sought by the Poliical pressure, limited
which m: knowledge
toslowerceisions. o decrsmns
or greater resources required fo
el form thoss decoons.
Emp0T |Employee of  Gelaysin | Capacity and resiience issues. |4 - Likely 3-Major
failure/Expertise. senvice provision to customers [ Cost and practicaliy limitations.
both external and internal, on multple people and
processes.
Emp02 |Employee Capacity of o |Adverse 1. inabilty Lkely 3-Major
deliver the services by |delivery. Risk of error Staff into certain professional
customers, whilst also delivering | Poor decisions. roles (this is a national issue with
Council s shortages in auditing, planning,
Corporate Plan, or Service Plan | Reputational risk environmental health et
in a timely manner. 2. the counci has a financial
deficit and tier 2 Savings wil see
a reduction in staff capactly.
Emp05  |Employee Staff morale. Risk|Impact on performance 1. High levels of existing workload | - Likely 3~ Major
of poor staff retention as a result| Higher levels of vacancy rates |2, Inabilty to balance work/lfe
Risk of higher rates of sickness | increasing workioads for staff | balance particularly with agile
a5 a result remaining (and commensurate | working the ‘new normal'
impact on service 3. Afeeling that they do not have
the abilty to influence decisions,
Reduced level of Employee [ or are that they are not being kepi|
wellbeing informed
Incresed cost of recruitment or
the use of agency stalf to cover
vacancies
Cop01 | Corporate. 5 Councils Risk - key sirategic tothe o senvices, 3~ Possible 3~ Major

partners are subj

increased cost

relationships e.g. Mendip District

Council s being subsumed into
Somerset Council and Havant
and East Hampshire Strategic
Partnership is coming to an end

(East Hants recieves ser
from 5 C's via Havant)

nices

the partners who are party to the|
Inter Authority Agreement
leading to challenges in the way
decisions are made in the.

contract, impacting on those

contract, increased officer time
d resources to manage.

remaining

Existing Controls E Risk Owner Notes
Medium Term Financial Strategy is in place, Satisfactory |- Likely Review diversified, increased sources of income and cost reduction. MTFS updated Head of | Reviewed Jan 2022
Commercialisation programme has continued to invest and reported to Members. Corporate
Treasury management strategy adopted and in place Lobby via LGA, Distrct Councils Network and Saciety for Local Authority Chief Services
| Commercialisation strategy has been reviewed. Executives, or clarlty of funding review outcome and improvements via LGF
outcomes.
Lobby DLUHC on funding review.
[Ongoing monitoring of financial performance of key Satisfactory |4~ Likely 3~ Major . raised risk of members. Head of | Reviewed Jan 2022
contractors. Maintain good working relationships with Roset i rolatonsip wih ut Lesure provider and other conracts Corporate
partners. Early consideration of financial Services
impact o the loss of recycling income.
Revised budgets to take into account Leisure Concesssion
reduction.
Plan for reduced income, including service cost reductions. | _ Salisfactory |4 - Likely, 4~ Criical Lobbying, ion on the new Head of | Reviewed Jan 2022 - Risk reviewed and
Use of commercial opportunities to reduce future budget funding mechanisms Corporate
gaps. C: Services
vings and
o be resented 1o members s beng i b by offcers,
Wil be taken into account as part of budget process, cost | _ Satisiactory |3 - Possible | 2 Moderate, Lobbying for improved arrangements fead of | Reviewed Jan 2022 - Need o speak wih
& service reductions may be considered. Cost reduction options: Community  Kirsty - additional grants
Services
Effoctive budget selting process in place. Substantial |5 - Almost 2 Noderate i o reduce costs, look at ae methods of 3 All Heads of | Reviewed Jan 2022 - Risk reduced as a
Certain The Digital Sirategy delivers against this ambition, seeking 1o streamiine processes Service | rising tide - 5o likely to occur
and enable residents to self serve via a newly launched website
ways to gain senvice delivery (e.g.via our website)
Revised Budget agreed Leisure Contractre negotiated Satisfactory |4 - Likely 2 Moderate Stress testing of MTFS and revised MTFS presented to Members. Revised budget Head of | This risk was origionally a Covid Risk 01
Cashflow being monito built on lower income levels and cloth cut accordingly. Commercial Strategy has Corporate |and has been reviewed in Feb 2022 and
regular reporting of financial position to management and been refreshed (July 9 y Manag tegy upt Services | now categorised as a Financial Risk - isk
members annually is reduced / the original FINOS has been
replace
This has been picked up as a project reporied to Satisfactory |4~ Likely 2 Moderate Tier 1 and 2 Head of
programme board and progress is scrutinised on a are boing ovrsean by the Counis Corporte Prject Boad o ensura that pojects | Corporate
monthy basois. Each service have their own savings in are kept on track. Services
their service plan which will be scrutinised through the
service panels.
Committee Structure in place. Scheme of Delegation in | _ Substantial |2~ Uniikely |2 - Moderate Improved processes and more standardised approaches Joint Chief
place - Recent toolkit training given to offcers - such as Executives
Fraud Awareness, Procurement  Annual Govenmance
statement in place
Al Statutory Officers are in post, Shared Legal Sevices.
Team in place, compliance with the law, Member an
Officer Codes of Conduct n place. Review of Local code
of Corporate Governance took place in July 2021
Cllnt monioring lesin place Loveof s educing as | Satsfacary [3-Possile (2 Madorate Shared Services Review carried out in 2019 and action taken as a result e.g. the. Joint Chief | Transitions will introduce whole new sets
ments of services are removed from the 5C's contract cessaion of the Joint Community Safety Service. The Service Level Agreement and | Executives risks to be managed within the
po have recently undertaken an audit of Sireets and KPI's are currently being refreshed for the management and control of the Waste. transition process.
udit Management Clienting Function to ensure they are relevant, current and appropriate
the assurance around the arrangements for the waste o the new strucures. A new Licensing agreement has recently been adopted.
contract to review governance arrangements Reduced number of services are now part of the 5 Councils Contract.
We have a range of meetings to ensure ongoing
effectiveness of our joint arrangements including
Councils - Service Improvement Group, Strategic
Management Board, Joint Commitee
For BDBC, Partnership Board, Joint Governance Group
(for waste and streets and grounds maintenance) as well
a5 individual performance meetings for customer services,
licencing etc
Hanage ol rlton i, Nember nducons fornew | Salfacory (3-Possble [ 2-Noderalo Encourage own training Joint Chief | Reviewed Jan 2022 - to be discussed
Members post the elections. Member Development on day 1.and as partof this, encourage them to use training made available via the | Executives | PHIDP
Opportunities in place including FOI / GDPR / Fraud Local Government Association.
Awaroness | Equaiy! Legsaton Safoguaring ofc a5
well as briefings for each of the Services (P
Communt, Corporat and Envonment and Tochnaogy)
Sharing Knawiedge Opportunities to Satisfactory |4 - Likely 2 Moderate Need to ensure controls In place are consistent. Joint Chief | Reviewed Jan 2022 risk increased
verago expertis fom ofher councls Robust More use of xecutives
oot policiesiprocedures and guidance notes in place Satisfactory |4 - Likely 3 Major knowledge. e Joint Chief | Reviewed Jan 2022 -to be discussed
for some areas. Consider the option of career graded progression within the organisation to develop |  Executives | PHIDP
me grown talent
Embe Tir
o refocus some of the Councla rescurces away (rom workiond n longer ronsed,
o work that more closely aligns to the Councils priorites.
Health & Wellbeing Officer is in place. Umited |4 - Likely 3~ Major Al staff Joint Chief | Reviewed January 2022 - mitigations and
The culture encourages open discussion on employment Teions an'a S monily b, it th abilty o rissconcemns regarng vordoad | Executhes | frhermigatonsupdsted o rflect what
issues, soft opportunities such as volunteering being at any of these (and other informal) meetings. 2. Agile has been implemented and what s being
explored. Working Policy s in place and all Members of Staff have considered their work done to review thi
A variety of social events available o all staff are now. styles, which works best for them and their productivty and agreed an approach with
their line manager. 3. We have All
Staff Briefings on a monthly basis to keep all staff up to date on key matters across
(these are recorded, to attend can watch later
on). We also have fortnightly newsletters, for updates inbetween times. We
encourage all staff o get involved in Service Plan creation, 5o that their influence.
decisions on key priortes in their area of expertise. In addition we have periodic.
implementation of good ideas when feovant and helpful anonymous staf surveys, with all staff encouraged to take part, 5o we can take the
ecognise and reward success {tomporaurs of the organisatlon and make improvements whero sues are found
4. We also provided our Emp Programme, which
suite of support for our staff, from et o ‘welbeing o helping with budaa\mﬂ
for the family.
do away with the stigma around mental health, regularly discussing it and) pmdmﬂ
training and support
Governance frameworkis in place, which includes: Satisfactory |3- Possible | 2- Moderate Letters have been formally writlen (o both Mendip/Somerset and Havant (o remind Joint Chief | Reviewed 2022 changes to 5C set up -
The Inter Authority Agreement them and advise them o i Executives | risk reworded

Joint Committee
Strategic

services that were considered to be performing below.
expectations.

heproviions ol of o e Auhoty Agreement and th
in cost

Convact e

riving o e Counci (each for
ecsons ot of making). We awat a response to these letters.




Project Plan (0 be establisned Identity resource required to potentially |  Joint Chief | On-going coniractual negotiations with
bring services back in-house Executives | Capita are taking place. Reviewed Jan
2022

Increased g and vaing Head of | Review January 2022
Disaster recovery exer Corporate

Services

in fon of emalls - transfer o Joint Chief | More specific actions with DPO.

share drive to sharepoint - Executives
Further use of propriety products to manage personal data

Head of

Corporate

Services

Updated climate change aclion plan and map of resources requirements (o be.
prepared.

Head of
Environment and
e ]

Reviewed Feb 2022 DPIPH

Corp03 | Corporale Options to take services out of | Service continuity and business | Performance issues with some 4 - Likely 3~ Major
the 5 Councils Contract or other |as usual. workstreams within the 5 Councils|
shared senvice. Financial impact Contract,
of providing in-house and time
scales required to establish and
resource in-house services are
tight. Lack of capacity and
ject management resource to|
deliver transition.
Corp05 | Corporale. y isks are v Flleof S and Counclers o - Lol 5 Catastrophic.
increasing as everybody makes | Reputation risk protection and controls to
More use of technology asa | Data Breach event breaches (55, uing
way of with GDPR
and business critcal functions. | Fraud and extorsion risks Increased use of technology to
Organised crime and manage and share data, exposes
opportunists are continually the council to cyber risks and
lookin for coirol weaknesses threats.
to use our sensitve data for
e range o il actuies
or ransom,
CorpO6 | Corporate. Risk The release of data | Inherent risk. Significant amount |3 - Possible, 3-Major
council holds a significant Non-compliance with GDPR | of data held on our systems
amount of personal data which | Personal risk to vuinerable | Local (machine) storage of
we need to protect, some of |individuals sensitive data
which is held by partner 3rd party suppliers don't manage
organisations such as Capita. data effectively
Compliance with GDPR. Risk of
data breach and data misuse.
Comp07 | Corporate. Potential changes to Shared | Reduced performance. Potential changes to partnership, |3 - Possible 3~ Major
aste Contract, introduces a | Higher costs ifferent
range of new risks. Data management issues equipment and processes.
Ciimate0t ge | Unable to gainstthe | Failure Lack of staff and financial 4~ Likely 2 Noderate
Ciimate Change Action Plan | carbon reduction targets. resources. Diffculties in getling
public buy in. Lack of tools and
rection
GGrid01 | Phase 1 Green | Delivery of elements link s | Link not completed Land owners fal toagree to |3 - Possible 2 Moderate

Grid East - Link to
Hartland Park

dependendant on factors
outside Harts control.

construction of route on their
land.

Regular Discussions with Mendip on Finance function Satisfactory |4 - Likely 2 Moderate
transition and set up of new working relationship.
Project Group set up for Exchequer Services Transition
from Capita to In-house.
New in-house teams being established
Cyber Security Training provided o all employees and Satisfactory |3- Possible |4 - Critical
members
Network security controls
Personnel management
T Konagermant Pl has e pu b lce Salisfactory |3 Possble | 3- Major
twith
Data Protection Officer in p\ace nd aclve
|GDPR Training provided during 2019/20 to all employees
and members.
Older servers have been closed down
Discussions with partners based on existing frame Satisfactory |3- Possible | 3- Major
contracts.
New lerms of reference for member working group agred. Good 1-Rare 2 Moderate
Corton patway tobo prepared. Addiional resoutces (o
improve communicator
Programme of project delivery (o be monitored by Good 1-Rare 2 Moderate

Corporate project board. Ongoing liason with stakeholders.

HOS to oversee programme delivery.

Head of
Environment and
Technical

Services

Reviewed Feb 2022 DPIPH




